
 

KEY PROJECT 
ELEMENTS 

• Review of Client 
Operations 

• Development of 
Training Courses 
and Instructor’s 
Material 

• Development of 
Multimedia 
Presentation 
Material 

• Presentation of 
Training to Facility 
Staff 

LOCKOUT/TAGOUT TRAINING PROGRAM 
WORLD KITCHEN, LLC 

CRA developed a comprehensive lockout/tagout training program solution for World 
Kitchen, LLC, a cooking and dinnerware products manufacturer and distributor. 
 
The program included the development of both authorized and affected training courses and 
an instructor’s manual. The courses were provided at four different 
manufacturing/warehousing facilities using a multimedia approach including lectures, guided 
discussions, videos, and hands-on exercises. The instructor’s manual included an 
instructor’s guide and lesson plan, power point presentation slides with instructor’s notes, 
and student course materials and handouts. 
 
A train-the-trainer program was also conducted using the instructor’s manuals, including a 
module on adult learning. 
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